NOTES FROM VESTRY MEETING

November 21, 2011

(The Minutes of Vestry meetings, prepared by the Clerk, record the official actions of the Vestry.  Vestry Notes are a communication to the congregation, to let everyone know what is going on at St. Paul's.)

 At the Vestry meeting, the following topics were considered:

ACTIVITIES:

· Celebration Sunday (Nov. 12) was an excellent event, thanks to all the planning efforts of the Stewardship Committee members and their families.  71 pledges have been received as of Nov. 21, including 15 from new pledging units (in 2011, St. Paul's had 119 pledging units.) Everyone is encouraged to submit their 2012 pledges as soon as possible, so the Finance Committee will have information for budget planning.

· Sunday Supper continues to grow, and the activity is being recognized by others with donations: $500 grant from Deanery 9, $500 donated by a parishioner of Emmanuel Church, Fullerton, $500 from the Tustin Community Foundation (which was presented to Pastor Kay at the Mayor's Breakfast a week ago.)  With 5 other churches now participating (including financial support), a separate charitable organization with 501(c)(3) status will be formed.

· Nov. 30 will be the first Jam Session for a new Music Fellowship.  Those attending will discuss possible future events.

FACILITIES:

· Vestry voted to accept Dennis McConnell's gift of several lanterns to be installed at the front door (there have been no lights there since the portico was taken down.) 

· Parson's Place renovation is underway, with a new foundation being installed this month.  The Preschool plans to begin using it in January.  To raise money for renovation, they are selling a Chapel Songs CD at $10.

· Parish Hall Renovation Committee is reviewing floor covering options.

FINANCES:

· Fundraising events results: Fall-0-Ween $956.95 (Vestry voted to give half to the Preschool); Wardens Jug $584.43 (and a ring); and Wellington Wreaths $320.00.

· 2012 Budget: Not all parish ministry groups have submitted their budget requests, and these need to be submitted promptly, as the Finance Committee is drafting the 2012 Budget for Vestry review on Dec. 19. 

· Cash flow is better, and we are on track to pay the entire 2011 Mission Share Fund by year-end.  In preparing for a possible future ebb in cash flow, Vestry passed a motion that if the operating fund is inadequate to process payment of an urgent expense, a joint decision by 3 people (Senior Warden, Treasurer and Priest-in-Charge) is required to direct the Financial Secretary to borrow temporarily from designated funds in order to process payment.

MISCELLANEOUS:

· Election of 4 Vestry members will be held at the Annual Meeting on January 22, and candidates are being recruited (anyone interested should speak to a current Vestry member or Pastor Kay.)

· Vestry elected Rosemary Davis as Clerk and Bill Vivian as Treasurer.

· The re-vamped website has generated positive comments.

PRIEST-IN-CHARGE REPORT:

· Bishop Bruno has asked all 142 congregations of the Diocese to hold a fundraiser by June 2012 for Free Wheelchair Mission, which provides low-tech wheelchairs to people in need around the world.  

· Beginning with the Memorials Committee, she is working with all groups within the parish to review their charge/mandate, operating procedures/bylaws, etc.  The goal is for all groups to have consistent reportability and accountability.

Submitted by Maryruth Storer, Vestry Communications 

